
ST. MARK CATHOLIC ELEMENTARY SCHOOL 
School Council Meeting 

 
Growing in skill, wisdom and strength. 

 
Thursday, January 28, 2021    Facilitator: Emily Hartlen, Diana Darcey 
7:00-8:30 pm      Recorder:   Sarah Demaiter   
St. Mark School (Virtual)  
__________________________________________________________________________________________________________________ 

 
MEETING AGENDA 

 
Prayer          G. Lankowski  
 
School Council Chair: 

1. Review of November Meeting Minutes     E. Hartlen, D. Darcey  
 
Budget Report: 

2. School Council Budget Report & Accomplishments   D. Nezezon 
G. Lankowski 
 

Principal’s Report: 
3. Capital Improvement Fund       G. Lankowski 
4. Learning Commons Upgrade      G. Lankowski 

 
Committee Activities:  

5. School Fundraiser Update      E. Hartlen, D. Darcey  
6. STEM Night for Parents & Children      E. Hartlen, D. Darcey 
7. Grants          E. Hartlen, D. Darcey 

 
 
Financial Requests: 

8. Teacher Requests & Spending Priorities    M. van der Veen 
G. Lankowski 

 
__________________________________________________________________________________________________________________ 
 
 
 
 

 
Next Meeting → Thursday, April 1, 2021 

                          7:00 – 8:30 p.m. 
 

 
 
 
 
 
 
 
 
 



ST. MARK CATHOLIC ELEMENTARY SCHOOL 
SCHOOL COUNCIL 

 
“Growing in skill, wisdom and strength.” 

 
Minutes of the Meeting 

 
Thursday, January 28, 2021     Facilitator:  Emily Hartlen, Diana Darcey 
7:00 p.m. – 8:30 p.m.     Recorder:    Sarah Demaiter  
St. Mark School (Virtual)        
 
Present:  Gary Lankowski, Michele van der Veen, Sonya Caetano, Emily Hartlen, Diana Darcey, 

Elizabeth Searam, Courtney Hughes, Krysti O’Kelly, Catherine McCaffery, Geraldine 
Doerr, Sarah Demaiter 

   
Regrets: Claudine Newman, Michelle Proctor, Kristine Bayou, Danielle Howlett-Nezezon, 

Paula Jacobs, Kevin Gentile, Stephanie Sobek-Swant, Nancy Lameira, Tatiana Batista  
 
__________________________________________________________________________________________________________________ 
 
 
Land Acknowledgement & Prayer were led by Gary Lankowski 
 
We acknowledge that the land on which we gather this evening is the land traditionally used by the 
Haudenosaunee, Anishinaabe and Neutral people. We also acknowledge the enduring presence and 
deep traditional knowledge, laws, and philosophies of the Indigenous people with whom we share 
this land today. 
 
School Council Chairs: 

1. Review of November Meeting Minutes 
(a) Emily reviewed meeting minutes and looked for action items. 
(b) Fundraiser has seen increase since last meeting. Emily will review later. 
(c) PRO Grant funds will be received.  
(d) Spirit wear order went through and was fulfilled over December. 
(e) Teacher requests were tabled, but were going to be reviewed at this meeting.  
(f) Emily asked for questions and motioned to approve, no questions raised. 

Catherine motioned, Courtney approved. 
 
Budget Report: 

2. School Council Budget Report & Accomplishments 
(a) Gary reviewed budget. 
(b) Fundraising; transferred into council general available balance ($3068.54), 

credit of $250 was moved for Library books not returned – it cancels itself out of 
fundraising, and it actually came out of council general to replace these missing 
books from March – June that were not returned. Closing balance of $112.16. 

(c) CPIC Grant funds of $500 were received, balance of $1000. 
(d) Council general; only FDK-1 and Grade 3/4 purchases for classroom $150 each 

were made since last meeting. Emily and Diana to discuss with staff at next staff 
meeting. More information below. 

(e) Transfer for play structure was moved over, minimum of $500 required to be 
moved. 

(f) Grad posters was moved which was for last year - $116.56 from council general. 
This was approved at last council meeting. 



(g) Closing balance of council general was $10,755.61. 
(h) Play structure increased by $500 from council general, closing balance of 

$500.20. 
(i) Pro Grant, no change - $913.26. Gary to get more information on these funds and 

deadline for when they need to be used. More information below. 
 

Principal’s Report:  
3. Capital Improvement Fund 

(a) Each school receives funds for capital improvement spending every 3 years 
(b) St. Mark School has been allocated $11,000 for this school year; we generally 

spend the year planning for the spending projects and the work is done during 
the summer months 

(c) We begin the process by brainstorming ideas; we are restricted to construction 
and maintenance related items – supply and equipment purchases are not 
permitted. 

(d) Gary has uploaded a Google Doc for staff to share ideas and begin brainstorming  
(e) School Council is encouraged to share initial ideas related to spending; Council 

members can send their ideas to our Chairs, who then forward these ideas to 
Gary for consideration (due by Friday, February 19th)  

a. A couple questions were raised to inquire what sort of items would fall 
in this capital improvement funds (i.e. asphalt, lighting). Gary 
summarized to say that it would be something more for the kids 
(basketball nets, baseball diamond, etc.) 

b. Ideas to be sent to council chairs and they will be sent directly to Gary. 
Emily will send email out to council for information and ideas.  

(f) Ideas are then vetted and then prioritized; a plan is then generated by the Board 
and as mentioned the project(s) are completed during the summer months 

(g) Gary will share the results at our next School Council Meeting  
 

4. Learning Commons Upgrade 
(a) All schools in our Board will have their library transformed to a more modern 

learning commons; the Board has created a five-year plan for completion  
(b) The St. Mark School library will undergo its transformation this summer 
(c) The proposed budget is $20,750, which is significant due to the age of our school 
(d) The project budget is divided up accordingly:  

 
Budget Item   Cost  

 
Shelving    $12,000 
Table for Chromebase   $200 
Collaborative Tables   $2,100 
Makerspace Tables   $600 
Chairs     $4,000 
Electrical Outlets   $1,000 
Branding    $150 

   Lego Wall   $600 
   Charging Station   $100 
 
   Total     $20,750 

 
(e) We have had our initial meeting last week; Julie N. (Library Technician) is in the 

process of filtering some of the costs and making some of the more detailed 
decisions (e.g. type of chairs, tables, color of furniture, etc.)  



(f) Julie will present to School Council at either the April or late May meeting RE 
project update and final decisions moving forward  

(g) We are hopeful the project will be finalized by September 1, 2021, but often 
these projects continue into the fall; we will keep Council posted  

(h) If there are upgrades to items (i.e. chairs) that don’t fit into the budget, Council 
will entertain any additional funds needed if they are available. 

 
Committee Activities: 

5. School Fundraiser Update 
(a) Emily and Diana talked about the hopes of a spring fundraiser; hoping for an “a-

thon”. Pending current situation. Emily and Diana, along with staff input, would 
like to determine a clear goal for the fundraiser so the valuable factor is there. 
They are hoping to attend the next staff meeting in order to receive feedback on 
goal ideas and also to receive staff support. Gary suggested either next Tuesday 
or beginning of March, but Diana and Emily thought sooner than later and that 
way it is better prepared for if it is a go. They are going to attend staff meeting 
on Tuesday February 2, 2021. 

(b) Krysti has been working with Cobs, and getting information on their fundraising 
support. The understanding is that if someone goes into purchase something at 
their store they give 10% back to the school if the school name is mentioned. 
Krysti has contacted the store directly and is currently waiting to hear back if 
this is something they support. 

(c) Giving Tuesday was $345 in donations. 
 

6. STEM Night for Parents & Children 
(a) Registration opened 24 hours ago, and already 70 students are registered. 150 

students total can be accommodated (50 per group). 
(b) Free event and offered to do all preparations for the event. The only thing for 

our end is to quarantine the items once they are dropped off and then pick up 
will have to happen during when they requested. 

(c) If kids are back in school that week, the kits will be sent home with students and 
cancel the days pick up. Evening pick up would still be an option if required. 

a. Gary and Yolanda will be handing out supplies for STEM night, no 
volunteers are needed.  

(d) Diana to get more information on the upper years STEM night in order to spark 
more potential interest and see more grade 8s sign up. Diana will to send 
information directly to the teachers (grade 6-8) to promote to their classes 
directly. 

(e) Because we did not spend any PRO money to run this STEM Event (it was 
completely free), we have the option to run an art & literacy family night, which 
would be kits that would be created and sent home but they would have to be 
paid for. We have $913.26 currently available. They would run two programs 
(K-3 and 4-8) and it would be a family craft geared to the age of the students. 
Per student it could be cost as low as $1-2 for the younger kids, but the older 
kids could be around $8 for everything.  

(f) Sarah asked if you had to use the PRO Grant money in a certain time, and 
typically you have to but right now is it not clear with current circumstances. 
Gary will confirm if we can carry forward and also find out if we are going to be 
getting more funds for this year. 

a. Diana’s thought was to do the art night in later February or March when 
the weather is still poor for an event because once the weather gets 
better it won’t be as well attended. 



b. It will be tabled until after the STEM participants and feedback is 
received and what the interest would be when a survey is sent out. We 
will also vote over email once we have the information from Gary on 
what council wants to do with those funds (carry forward, spend now). 

(g) If the money is unable to be carried over or we decide to go ahead with events, 
any activities that aren’t used by families could be given to teachers to use in 
class for resources or activities, this year or into next. 
 

7. Grants 
(a) Diana and Emily will choose what grant we will be applying to and they are 

hoping for assistance in completing the application. This grant will be 
determined after the staff meeting based on what is best suited for the school 
needs. 

 
Financial Requests: 

8. Teacher Requests & Spending Priorities 
(a) No additional teacher requests.  
(b) $750 only has been spent for the in-classroom supplies. Michele is going to be 

put on the next staff meeting agenda and will ask others what their intentions 
are or if there is something for the school they would rather see purchased. 

(c) Diana suggested maybe the dollar per teacher value isn’t what they are hoping 
for, and perhaps they would prefer an item. This will be brought up at staff 
meeting and then teachers will have a chance to discuss once Emily and Diana 
have logged off. 

(d) The Council will make the decision come May if the funds have not been used for 
what they feel would make most sense.  

(e) Emily to send speaking notes for agenda to Gary about what they are going to be 
speaking on to help prepare teachers and give them some thoughts prior to 
being put on the spot at the meeting. 

 
Additional Items: 

9. Gary to get ballpark pricing for asphalt to be painted through school board. This will be 
something to be considered being completed once the asphalt is fixed. 

10. Emily to discuss with Paula where they are with the First Communion gifts for this 
year’s class. 

11. The money that is usually used for Mount Mary will be still designated for the grade 8s 
to be used for something (which is up to grade 8 teacher – Mr. Ricketts). No approval 
from council is needed on what they choose to use these funds on; however, council 
would like to know what was chosen once the decision has been made.  

12. Subcommittee updates will be given at the next meeting (April 1, 2021).  
 
__________________________________________________________________________________________________________________ 
 
The meeting adjourned at 8:06 pm.  
Liz motioned to adjourn the meeting and Catherine seconded the motion.  
 
 

 
Next Meeting → Thursday, April 1, 2021 

                          7:00 – 8:30 p.m. 
 
 

 



 
 
SCHOOL COUNCIL BUDGET REPORT               January 2021 
St. Mark School 2020-2021 
        Credit  Debit 
_________________________________________________________________________________________________________ 
 
Fundraising: Cat 1103  Opening Balance  $3,068.54 
    Tr. (144): Council Gen.    $3,068.54 
    Tr. (148): Council Gen.  $250.00 
    Tr. (147): Library Books   $250.00 
    Giving Tuesday (Total) $345.00 
    WRCS Foundation     $340.00 
    Giving Tuesday   $5.00 
    Mabel’s Labels    $107.16 

Closing Balance  $112.16 
 
CPIC Grant: Cat 1106  Opening Balance  $500.00 
    Tr. (143): PIC Grant 20-21 $500.00  
    Closing Balance  $1,000.00 
 
Council General: Cat 1100 Opening Balance   $9,285.14 
    Robotics Kits     $439.29 
    FDK-1 Purchase    $146.76 
    Gr. 3/4 Purchase    $145.46 
    Tr. (145): Play Structure   $500.00 
    Tr. (146): Grad Posters   $116.56 
    Tr. (148): Fundraising    $250.00 
    Tr. (144): Fundraising  $3,068.54 
    Closing Balance  $10,755.61 
 
Play Structure: Cat 1107 Opening Balance  $0.20 
    Tr. (145): PS Repairs  $500.00 
    Closing Balance   $500.20 
 
PRO Grant: Cat 1104  Opening Balance  $913.26 
    Closing Balance   $913.26 
_________________________________________________________________________________________________________  
     
Council Funds Balance      $13,281.23 
 


